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1. 6 SRemgily Gl ef cmmieylin crous of fho fwtn ‘Soatsddtration for
Radio and Telecommunications Technology (HV RFT),” which took place in mid-June
1955, the director of the Planning Department of HV RFT, Rudolf Heinze, gave a
lecture to each of the consultation groups in which he explained the new Standard
Structure*Plan (Rahmenstrukturplan). Heinze explained that, because of the
existing overpayment and confusion in payment of administrative and technical

! personnel in East German plants, the Standard, Structure Plan was to be instituted.
4 HV RFT is not the only main administration ch will have a Standard Structure
Plan; the Standard Structure Plan 1s to be instituted for all enterprises in
East Germany.

25X1

2. The Standard Structure Plan is designed to reduce both the number and the wages
of commercial and technical personnel currently employed in East German enter-
prises. This will be done in the following manner: The Standard Structure
Plan limits the number, and fixes the wages, of commercial and technical personnel
employed by each indidividual plant in East Germany. The number of commercial and
technical personnel and the amount of their wages will be dependent upon the size
of the factory in which they areemployed. Technical personnel are engineers,
technologists, dispatchers, etc. The number of commercial personnel and the wages
of commercial personnel for any given plant will be rigidly fixed under the Standard
Sructure Plan according to the number of workers employed in the plant. For
instance, only plants with more than a certain (unspecified) number of workers
may have commercial directors.

3. t/;’/'I'echnicml personnel are also to be limited both in number and in salary by the
Standard Structure Plan, but the indi®idual necessities of the enterprise involved
will be taken into consideration and treatment of technical personnel will not be

v as rigid as that of commercfal personnel.

4. In late July or early August 1955, Standard Structure Plans were sent to the
individual East German enterprises. They were worked up by the main departments
for planning of the individual East German Ministries. They were then forwarded
to the planning departments of the various main administrations under the Ministries,
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no written correspondence concerning it is to be carried out.

The Standard Structure Plan for a given Esst German enterprise contains detatled

" informstion on exactly how many commercial and technical personnel the plant may

employ and,. “what the salaries of the commercial and technical employees may be.
A plant collective, consisting of the plant manager, the cadre chief and the
labor director, is to confer with each employee who now receives more money thag
the Standard Structure Plan calls for in order to induce him to voluntarily
rencunce all money in excess of the amount scheduled for his job. In hiring new
commercial personnel, the salaries set in the Standard Structure Plan may not be
exceeded. In the case of technical personnel, however, the limit may beexoeeded
in special cases only, dut this 1is %0 be decided awring private secret discussions
between the plant memagement and employee invelved.

The plant menagement may only contimus to pay an extremely important employee a
mmmummmmmmwmm

Plant managers were required to submit to their main administration a list of those
persons in their factery who currently receive more money than the Standard Strusture
Plan calls for. In every case the excess amownt received by an employee is to be
stated. The lists of employees who currently receive more than is called for in
the Standard Structure Plan have alresady been submitted to the main sdministrations
under the Ministry for Genersl Mschine Comstrustion.

Introduotion of the Standard Structure Plan is based on a decision of the East \

Gerwan Cowneil of Ministers which has not begh, will not be, made public and

which is wvalid for all industrial enterprisea East Germany. By the end of 1955,
the commercial and technical employess in all East German plants are to be paid
in accordance with the salaries established in the Standard Structure Plan.
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Radio. and #ﬂ;}.v ."!‘“J". i '9‘ iﬁ % todk flace in mid-June
1955, the aireotor of the Plannin , Rudolf’ Hefnze, ‘gave a
lecture to each of the consultation groups in wh:lch he explained the new Standard
Structure Plan (Rabmenstrukturplan). Heinze explained that, because of the
exirm ove t_and confusion in payment of administrative and technical

1 in B¥gt German plants, the Standard Structure Plan was to be instituted.
HV RET is not the only main administration which will hdve a Standard Structure
Plln, the Standard Structure Plan is to be instituted for all enterprises in
East Germany. . e

The Standard Structure Plan is designed to reduce both the number and the wages
of commercial and technical persomnnel currently employed in East German enter-
prises. This will b‘ done in the followihg mammer: The Standard Structure

Plan limits the mmber, and fixes the wages, of commercial and technical personnel
employed by each mdj.dividual plant in East Germany. The number of commercial end
technical -personnel and the amount of their wages will be dependent upon the size
of the factory in which they areeanploped. Technical personnel are engineers,
technologists, dispatchers, e¥es. #The iibed® SPfemmorcial personnel and the wages
of commercial personnel for any given plamt will be rigidly fixed under the Standard
Struoture Plan acoording to the mmber of workers employed in the plant. For
instance, only plants with more than a certain (unspecified) number of workers

may have commercial directors.

Techniocal personnel are also to be limited both in number and in salary by the
Standard Structure Plan, but the individual necessities of the enterprise involved
will be taken into consideration and treatment of technical personnel will not be
as rigid as that of commercial personnel.

In late July or early August 1955, Standard Structure Plans were sent to the
individual Bast German enterprises. They were worked up by the main departments

for plaming of the individual East Qerman Ministries. They were then forwarded

to. the planning departments of the various main administrations under the Ministries,
whioch in twrn forwarded them to ke individual eniterprises. The plant managers were

~ne Anformed that.the Standard Stxuature M 1s olaspified apcpet. and that_sbtealutely. . ..
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no written correspcndence concerning it is to be carried out.

The Standard Stru:ture Plan for a given East German enterprise contains detailed
information on esactly how many commercial and technical personnel the plant may
employ and what the salaries of the cormercial and technical employees may be.
4 plant coliective, qonsisting of the plant manager, the cadre chief and the
labor di-rector, is to confer with eanh employee who now receives more maney than
the St.ndard Structure Plan calls for in order to induce him to voluntarily
renorice all money in excess of the amount scheduled for his job. In hiring new
ccunercial personnel, the salaries sat in the Standerd Structure Plan may not be
+xceeded. In the case of technical personnel, however, the limit may beexceeded
in special cases only, but this is to be decided during private secret discussions
between the plant management and employee involved.

The plant management may only continue to pay an extremely important employee a
salary which amounts to more than that established in the Standard Structure
Plan if approval is secured from the main administration to which the plant is
responsible. In special cases, where the difference between what an employee
receives and what the Standard Structure Plan calls for is ext:emely great,
personal approval of the responsible minister must be obtained.

Plant managers were required to submit to their main administration e list of those
persons in their factory who currently receive more money than the Standard Structure
Plan calls for. In every case the excess amount received by an employee is to be
stated. The lists of employees who currently receive more than is called for in

the Standard Structure Plan have already been submitted to the main administrations
under the Ministry for General Machine Construotion. .

Introduction of the Standard Structure Plan is based on a decision of the East
German Council of Ministers which has not been, and will not be, made public and
which is valid for all industrial enterprises in East Germany. By the end of 1955,
the commercial and technical employees in all East German plants are to be peid

in accordance with the salaries established in the Standard Structure Plan.
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